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Summary
The Caddo Mills Economic Development Corporation ( EDC) exists ultimately to increase the tax base in Caddo Mills, Texas. This objective does not have a silver bullet solution, but rather encompasses a variety of combined efforts that combine to guide the tasks of the EDC. This sStrategic pPlan is a road map to guide the corporations EDC’s activities over the next five several years. It is important that this sstrategic pplan addressaddresses the desires of the community, bboard, and city city ccouncil. The public was given opportunity to provide input into this do44cument prior to its adoption by the Caddo Mills City Council. 	Comment by Laura Gallagher: This could be more specific if we state 3-5 years	Comment by Laura Gallagher: When is the public being given this opportunity? How are we going to respond to their input?
The Caddo Mills EDC Board of Directors (EDC board) met for two days and during that timon March 22-23, 2024e, individually and then collectively., At that time EDC bboard members provided the input that drives this document. The Collectively the board strategic plan will look atidentified strengths, weaknesses, opportunities, and threats to the city’s economy that would impact this plan. 
Over the next five several years, the EDC will transition from a predominately volunteer led organization to a volunteer directed and staff led organization. While that transition will inevitably have a few bumps, it is anticipated this will result in a premier organization and benefit the citizens of Caddo Mills. 	Comment by Laura Gallagher: 3-5?	Comment by Laura Gallagher: Add additional clarification around what this means/how this functions. 




















Vision and Mission of the Caddo Mills EDC
This vision and mission  collectively crafted by the EDC wereboard. It is anticipated that after adoption, the decisions of the board will be guided by this vision and mission. The Caddo Mills EDC vision and mission are presented below:
· Vision: Vision: "Caddo Mills EDC fosters economic vitality while preserving our city’s distinctive character.  In Caddo Mills businesses thrive and the quality of life is exceptional."	Comment by Laura Gallagher: ok to add the word ‘city’s’ here for clarity that we want to preserve the city’s distinctive chracter not the EDCs character
· MissionMission: : "Our mission is to foster economic prosperity and community vitality.  We focus on attracting, retaining, and advancing businesses through community driven initiatives, targeted investment, and strategic partnerships.”
This vision and mission was collectively crafted by the Caddo Milla EDC Board of Directors. They put much time and effort into the vision and mission. It is anticipated that after adoption, the decisions of the board will be guided by this vision and mission.
Once the board decided on a mission and vision, they then developed the road map to achieve the desired results.
Goals, Objectives, and Strategies
Once the EDC board decided on a mission and vision, they developed the following goals to achieve the desired results. 

1. Business aAttraction and rRetention:
2. Employment
3. Entertainment dDistrict
4. Infrastructure eEnhancement
5. Education
6. Tourism and cCommunity dDevelopment:
7. Entrepreneurship and iInnovation
After developing the goals, the board then identified objectives and strategies to achieve the goals. A description of the goals, objectives, and strategies are included on the following pages.After developing the goals, the board then developed objectives In order to reach the goals. 



Goal 1: :
Business Attraction and Retention:
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Increase industry in Caddo Mills including medical, manufacturing, airport, school, and technology sectors employing 300+ people by 2029

	· Develop a targeted marketing campaign to attract businesses in key sectors
· Acquire property in appropriate locations with a target of five acquisitions in five years (if necessary)
· Downtown improvements and expansion	Comment by Laura Gallagher: I added the word improvements - is that ok?
· Focus on high potential economic development areas including 1565 corridor, 1903 corridor, FM36 corridor, and SH 66 Royse City to Caddo Mills corridor
· Collaborate with surrounding areas

	2
	Attract two or more big box retailers - the first in calendar year 2025 and the second in calendar year 2026

	· Utilize Retail Coach
· Identify broad prospects
· Conduct outreach
· Acquiring property (if necessary)

	3
	Retain and support existing businesses by providing resources and assistance to help them thrive

	· Establish a business retention program to regularly engage with local businesses, identify challenges, and aid as needed



Objective 1: By 2029 we have industry employing 300 plus people.
Medical Related

· Manufacturing Related
· Airport Related
· School Related
· Technology Related
· Process: Advertise, Acquire Property if necessary, Collaborate with surrounding areas
· Objective 2: Big Box Retailers: Attract 2 or more: the first in calendar year 2025 and the second in calendar year 2026
· Process: Utilize the Retail Coach, Identify Broad Prospects, Conduct Outreach, Acquire Land if Necessary
· Objective 3: Retain and support existing businesses by providing resources and assistance to help them thrive.
Objectives to achieve the goals:

· Strategy 1: Develop a targeted marketing campaign to attract businesses in key sectors, such as technology, tourism, and healthcare.
· Strategy 2: Establish a business retention program to regularly engage with local businesses, identify challenges, and provide assistance as needed.
· Strategy 3: Acquire Land in order to streamline the economic development process
· Identify Appropriate Locations
· Target 5 Acquisitions within 5 years
· Downtown Expansion
· Future Economic Development Growth and Opportunities
· 1565 Corridor
· 1903 Corridor
· FM 36 Corridor
· SH 66 RC to CM Corridor




 

· 
Goal 2: Employment 
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Emphasize employment opportunities in the Medical, Airport Related and Industrial Arenas
	· Partner with local schools, regional colleges, and vocational training centers to offer internships, apprenticeships, and workforce development programs.
· Organize job fairs, training workshops, and career counseling sessions to connect local talent with employment opportunities

	2
	Facilitate Privately Owned Property Development	Comment by Laura Gallagher: Compare this to the previous document - is this correct? If so need a stratey to support this

	· Partner with local schools (ISD, Colleges) to offer potential internships, apprenticeships, and workforce development programs.
· Organize job fairs, training workshops, career counseling to connect local talent with employers.



· GOAL: 
· Employment
· Objective 1: Emphasize employment opportunities in the Medical, Airport Related and Industrial Arenas
· Objective 2: Facilitate Privately Owned Property Development
· Objectives to achieve the goal: 
· Strategy 1: Partner with local schools, regional colleges, and vocational training centers to offer internships, apprenticeships, and workforce 44development programs.
· .Strategy 2: Organize job fairs, training workshops, and career counseling sessions to connect local talent with employment opportunities
Goal 3: Entertainment District
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Create an entertainment district no later than 2026 to potentially include a movie theater (Studio Movie Grill), amphitheater, restaurants, retail, playground/family activity area, and office spaces.
	· Develop a tourism marketing plan that highlights the town's natural beauty, lake, cultural heritage, and recreational opportunities.	Comment by Laura Gallagher: Have we assigned action items to the board to start achieving these?
· Invest in downtown revitalization projects, public spaces, and community events to create a vibrant and attractive destination for residents and visitors alike.





· 3.Entertainment District:
· Objective 1: Create an entertainment district no later than 2026
Movie Theater (Studio Movie Grill)
Amphitheater
Restaurants
Retail
Playground / Family Activity Area
Office Spaces
 Objectives to achieve the goal Entertainment District	
· Strategy 1: Develop a tourism marketing plan that highlights the town's natural beauty, lake, cultural heritage, and recreational opportunities.
· Strategy 2: Invest in downtown revitalization projects, public spaces, and community events to create a vibrant and attractive destination for residents and visitors alike.
· 
· 
· 
· 
· 
· 
Goal 4: I Infrastructure Enhancement:
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Identify and prioritize infrastructure projects that support economic development, such as transportation, utilities, and broadband access.
	· Advocate for state and federal funding, grants, and public-private partnerships to finance infrastructure improvements

	2
	Advocate for funding and resources to improve and maintain critical infrastructure in the community.
	· Advocate for state and federal funding, grants, and public-private partnerships to finance infrastructure improvements

	3
	Support desirable, enviable aesthetically pleasing Parks, with a Park System being in place within 5 years.


	· In year one work with the city and other stakeholders to determine the location and type of park. (First Quarter 2025)









· Objective 1: Identify and prioritize infrastructure projects that support economic development, such as tra0nsportation, utilities, and broadband access.
· Objective 2: Advocate for funding and resources to improve and maintain critical infrastructure in the community.
· Objective 3: Support desirable, enviable aesthetically pleasing Parks, with a Park System being in place within 5 years.
· In year one work with the City and other stakeholders to determine the location and type of park. (First Quarter 2025)
· 

1. The Plan Exists
2. Location Determined
3. Type of Park Agreed upon (Active, Passive)
4. Bids Solicited 3rd Quarter 2025
Objectives to achieving the goal Infrastructure Enhancement 

·  Strategy 1: Advocate for state and federal funding, grants, and public-private partnerships to finance infrastructure improvements
· 
Goal 5: Education
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Assist the CMISD to provide appropriate skill-based education
	· Support and grow the CTE Program (Airport)
· Utilize grants and other mechanisms (JET Grant, Texas Workforce Commission)
· Invite, facilitate and conduct quarterly meetings with the City, CMISD, EDC and Airport Board	Comment by Laura Gallagher: is this limited to education? seems like it could be a more board strategy maybe in the final section on the next page?




4. Education:
· Objective 1: Assist the CMISD in order to provide appropriate skill-based education.
1. Support and grow the CTE Program (Airport)
2. Utilize grants and other mechanisms (JET Grant, Texas Workforce Commission)
3. Invite, facilitate and conduct quarterly meetings with the City, CMISD, EDC and Airport Board
Objectives to achieve the goal	Comment by Laura Gallagher: check against origianal document - these don’t make sense here
· Objective 1: Emphasize employment opportunities in the Medical, Airport Related and Industrial Arenas	Comment by Laura Gallagher: Are these supposed to be strategies for education? seems like they might belong somewhere else with a more broad reach

· Objective 2: Facilitate Privately Owned Property Development
Goal 6: Tourism and Community Development

	Objectives to achieve the goal
	Strategies to support the objective

	1
	Strengthen community identity and quality of life for residents and visitors.
	·  Additional annual signature events, musical festivals. 
· Expansion of current events into multi-day.

	2
	Increase tourism by positioning Caddo Mills as a family-friendly destination community.
	· Enhanced marketing of parks, trails, sports fields. 
· Development of RV friendly amenities.
· Package sports tournaments with dining and shopping packages.  
· Invest in basic visitor infrastructure (Signage, Parking, Restrooms)



		
Goal 7: Goal: 

5/	Entrepreneurship and Innovation:
	Objectives to achieve the goal
	Strategies to support the objective

	1
	Foster a culture of entrepreneurship by providing support, mentorship, and resources to aspiring entrepreneurs.
	· Establish a local mentor network, recruit mentors for local businesses and regional entrepreneurs. 
· Host quarterly bootcamps for planning, licensing, funding, marketing, and operations.

	2
	Create an ecosystem that encourages innovation and collaboration among local businesses and startups.
	· Develop a shared Innovation & Collaboration Space. Monthly networking nights. Shared access to meeting rooms and training sessions.



Objective 1: Foster a culture of entrepreneurship by providing support, mentorship, and resources to aspiring entrepreneurs.
Objective 2: Create an ecosystem that encourages innovation and collaboration among local businesses and startups.




Strategic Plan Performance Indicators	Comment by Laura Gallagher: What is an appropriate title for this section?
Being the Go-To Source for Economic Development:
· Be a trusted resource and convenor of intersectional meetings
· Develop accurate and timely data
· Collect Economic Development rRelated “sStories”
· Design and Utilize utilize Appropriate appropriate Incentives incentives (When when Necessarynecessary)
Potential Performance Metrics:
· Number of new businesses attracted to the town.
· Percentage of business retention rate.
· Number of workforce development programs implemented.
· 
· Percentage of infrastructure projects completed on time and within budget
· 
Implementation Timeline:
· Year 1: Focus on conducting assessments, developing partnerships, and laying the groundwork for key initiatives.
· Year 2: Begin implementation of priority strategies and action plans.
· Year 3: Monitor progress, evaluate outcomes, and make adjustmentsadjust as needed to ensure alignment with goals and objectives.
Budget Allocation:
· Allocate funds for staffing, administration, and operational expenses.
· Seek grants, sponsorships, and partnerships to supplement the budget for specific projects and initiatives.
· Prioritize investments based on potential return on investment and alignment with strategic priorities.
· 
By following this strategic plan, the Caddo Mills Economic Development CorporationEDC can work towards cultivating a  achieving its vision of a vibrant and thriving economy that benefits all members of the community.
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